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MESSAGE FROM THE EXECUTIVE DIRECTOR:
A VISION FOR 2026 AND BEYOND -

As we look ahead to 2026, my vision for Gennesaret Free Clinics is rooted in a
simple but powerful belief: health is hope, and everyone deserves access to
both.
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In the coming year, we will build on the incredible foundation our team and
partners have created. We will expand our clinical hours, ensuring that more
patients, working families, unhoused neighbors, older adults, and individuals
managing chronic conditions, can receive care at the times and locations that
best meet their needs.

Our services will continue to grow in depth and reach. We will add new point-
of-care testing, strengthen behavioral health supports, and bring expanded
dental and medical services directly to the communities we serve. Through
our mobile medical program and our stationary clinics embedded within food
access sites, Gennesaret will continue meeting people where they are,
removing barriers and creating pathways to health and stability.

Partnerships remain at the heart of our vision. In 2026, we will deepen
collaboration with hospital systems, universities, food access organizations,
and grassroots community partners. Together, we will design and deliver
care that honors the lived experiences of our patients and responds to the
realities they face every day.

Gennesaret’s future is one of innovation, equity, and compassion. With the
continued support of our volunteers, donors, and community, we will ensure
that every person who comes to us is met with dignity, excellence, and the
belief that their health, and their future, matters.
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2026 will be a year of growth, partnership, and impact. We are just getting
started.

I With renewed hope and gratitude,

|
( Milele Kennedy

| Executive Director, Gennesaret Free Clinics
I
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THE QUALITY OF
LIFE INDICATORS IN
 MARION COUNTY

AN ESTIMATED 1,815 LIVE
IN MARION COUNTY
WITHOUT A HOME, GFC
SERVED 32%

AROUND 88,151 MARION
COUNTY RESIDENTS HAVE NO
HEALTH INSURANCE

OUR

Gennesaret Free Clinics (GFC) provides quality, accessible and compassionate
patient-centered healthcare for persons experiencing homelessness or
lacking established healthcare. Seeking to serve, GFC is a dedicated team of
healthcare professionals, staff, and volunteers who treat all persons with
dignity and respect.

OUR VISION

Since 1988, Gennesaret Free Clinics has annually served thousands of the
' most medically underserved individuals in the Indianapolis community,
' including those experiencing homelessness and living in poverty. GFC is
| disrupting poverty in Marion County by bringing compassionate and
| patient-centered healthcare directly to those who need it the most at no cost.
|
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Fiscal Year 2025: October 1, 2024- September 30, 2025
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2075 BY THE NUMBERS

PATIENT DEMOGRAPHIC DATA -

AAPI
2%

Black/African American
31%

Other Ethnicities
48.2%
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31% of our patient population is Black or
African American and nearly 30%% of our
patient population is Hispanic or Latino.

We also serve many in the Burmese and Haitian Creole communities.

Nearly 75% of our patient g)opulation
are between the ages of 25 and 64.

An estimated 17°% of our patient population
is under 24 years old.

Under24 @ 25-44 @ 45-64 @ 65+
40

Patient Population
Demographic Age
Breakdown
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2075 BY THE NUMBERS

PATIENT DEMOGRAPHIC DATA -

Declined to specify
| 3%

Male
421%

We served over 3,442
patients in FY25:

54.9% of Gennesaret’s That’s enough people to fill
patients were women in 2025. 4 sold-out shows at the Old

Gennesaret Free Clinics provides National Gentre (Egyptian

numerous healthcare services for Room)'
women. We provide Clinical
Breast Exams, Pap/Pelvic Exams,
STl Testing, Screening
Mammograms, and more.

Our cost-free and insurance-
free services are available to
people of all demographics
and ages. We meet people
where they are at in life.
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2025 BY THE NUMBERS

MOBILE CLINIC DATA : L -
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Old Bethel
10%

Other Site
81%

Where Patients Went for
Care in FY2025 (Mobile
versus Brick-And-Mortar)
Where Patients Went for
Care in FY2025

Patient impact increased by 17% with new mobile
clinic sites added in FY2025, Recovery Cafe and
Carrlage House East Success Center.

puifi s ? i
FREE MEDICAL CI.INIC
ALL SERVICES ARE FREE | NO INSURANGE OR APPOINTMENT NEEDED
CLINICA MEDICA Gl

©

&#a22  Drive the Engine of Impact.
Give Today So We Can Go Farther Tomorrow.
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https://www.gennesaret.org/
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GENNESARET’S GLINIC LOCATIONS RELATIVE
TO HIGHEST LEVELS OF UNINSURED "

L Uninsured rate, %

0 164 327 491 655 818 982 N5

' = Medical Clinic inside St. Vincent de Paul Food Pantry

= Medical Clinic inside Gleaners Tom and Julie Wood
Resource Center

= GFC Mobile Clinic locations: Horizon House, Transit Center,
Carriage House East, Recovery Café, Old Bethel UMC,
Roberts Park UMC

yﬁ\ = Health Recovery Homes

o
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HEALTH RECOVERY HOMES

HELPING THE UNHOUSED AND UNWELL WITH THEIR TREATMENT PLAN -
AND BEING A PLACE TO CALL HOME

| We have 3 health recovery homes that can serve up to
' 16 residents at a time, 12 men and 4 women.
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: We clothe them, house them, feed them, provide
medical respite care, and moreover,

We inspire hope and change.

We housed 1 out of every 28
unhoused persons in Marion
County in 2025.

Your generosity fuels a
higher quality of living for
our residents.

Thanks to Blakley’s Flooring, we
have brand new floors at our
Health Recovery Homes

Hope Plumbing & Heating, and
Cooling has provided us with a
generous donation of hot water
heaters.

The Miracle of Hope, In Bradley's Words:

"l was homeless..and about ready to die and | was
at Eskenazi Hospital and..they sent me here..and
they helped me out with everything..I came with a
pair of clothing only on my back...

They fed me..I had clean clothing, new everything..a
bed to sleep in..It was remarkable what they had
done for me..It was like a stepping stone for
everything | needed to do for myself...and that's
basically how they saved my life...”
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EDICAL GLINICS

Primary and preventative care
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Personalized care for chronic
diseases such as diabetes and
hypertension with advanced
medication formulary

Free Prescription Medications
Onsite rapid lab testing for
routine test, general health
screening, and chronic conditions
Specialized hypertension
management program in
partnership with Purdue
University Center for Equity
Health Inclusion

Onsite pharmacy

STl testing and treatment

Extensive referral program

DENTAL CLINIC

Preventative care
Examinations and cleanings
Restorative work and
extractions

X-Rays

Denture program, providing
full and partial dentures
Extensive referral program for

specialized services
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MOBILE MEDICAL
CLINIC

e Urgent care right on the
streets

: * Focuses on patients living

in shelters, vehicles or

. homeless encampments

e Mobile pharmacy

e Focus on chronic disease

e Extensive referral
program for specialized
services

* Equipped with an
onboard restroom.
phlebotomy chair,
wheelchair lift

e Focus on early detection
screening for breast and
cervical cancer

* Enhanced focus on
women of color, who face
higher risks of negative
cancer outcomes

* Free patient navigation
and diagnostic services
for abnormal screening
results

' ¢ Bilingual Clinic Manager
supporting our Spanish-
speaking patients
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HEALTH RECOVERY

HOMES

Residential homes that

foster recovery, dignity, and

respect

Individualized mental health

treatment plan within 72
hours
Medical case management

-

with onsite Registered Nurse

Social work case
management with onsite
Case Manager

Permanent housing support

Emphasis on veterans
experiencing homelessness
and their return to self-
sufficiency with Helping
Veterans and Families
(HVAF)
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VOLUNTEERING

IN FY2025, WE HAD A COMBINED TOTAL OF
2268.5 HOURS OF VOLUNTEERING

WITH ALMOST 90 DIFFERENT VOLUNTEERS
SUPPORTING 12 VOLUNTEER POSITIONS

THAT'S THE EQUIVALENT OF 95 DAYS WORTH OF WORK!
VOLUNTEER

MEDICAL THANK YOU TO ALL OF
COMMITTEE OUR VOLUNTEERS!

of December

STEVEN WILK, MD
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ASHLEY MEREDITH, PharmD,
MPH, BCACP, BCPS, CDCES FCCP
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VOLUNTEERTO _
MAKE AN -
IMPACT INYOUR %
COMMUNITY!
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A GLIMPSE AT GENNESARET’S INVESTMENT

in FY25

' $42,570 '

' spent on prescription medications this year—ensuring that every
,  patient who walked through our doors received the care they
needed, completely free of charge

$66,300

spent on external referrals for Women's Health Services patients.
These funds made it possible for women with abnormal test results
to receive additional screenings and critical treatments for breast
and cervical cancer at no cost

(4

spent on dentures, restoring not only the patients’ smiles but also
their confidence, dignity, and ability to eat and speak comfortably

$2,108,729

total operating cost, enabling us to provide free comprehensive
care across all of our service lines. From life-saving medical clinics
and vital dental care to specialized Women's Health Services and
our Health Recovery Home, every dollar was spent ensuring that
our patients receive the treatment and support they need.

Be a Beacon of Hope
and Someone’s
Reason to Smile!
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FY2025

Fiscal Year 2025 (October 1, 2024- September 30, 2025)
Sourced from FY2025 financial audit completed by Pile CPAs

' REVENUE

) Donated Services & In-Kind Contributions $266,981
' Contributions $351,415

Grants & Contracts $938,452

Special Events (net) $20,210

Investment Income $36,478

(4

Beneficial Interest $7,563
Other Income $33,952 S
Realized & Unrealized Gains (net) $61,551 1 ,TI 6,602

EXPENSES

Programs & Services $1,847,693
Management & General $334,045 S
Fundraising $220,922 2,402,660

OVERVIEW

Change Flow from Operations $-686,058
Net Assets, Beginning of the Year $3,154,434
Net Assets, End of Year $2,468,376

 NET ASSETS,
END OF YEAR
2021-2025
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BOARD OF
DIRECTORS

As of December 2025

REYN LIBED, MBA, PMP

Board Chair
Community Health Network

REV. KIM OLSON

Board Vice Chair
First Meridian Heights
Presbyterian Church

KAYLA MAY, CPA

Board Treasurer
Blue & Co., LLC

ERIN SMITH, RN

Board Secretary
IU School of Nursing

BRAD BAXTER

Past Chair
Carpenter Realtors

RYAN CARRELL, CRP, GDS

Carpenter Realtors

SHELBI CUMMINGS

United Way of Central Indiana

JEN CRESPO

The Children’s Museum
of Indianapolis

LISA R. HAYES, JD, CCHW
s s

KENDRA DOUGLASS

IU Fairbanks School of
Public Health

DENIKA PHILLIPS

Sodexo Live!

SCOTT SMITH, MBA, RN

Optum

ARDEN GERVASE

IU School of Nursing

ASHLEY YOUMELL

KeyBank
DARRELL WILLIAMS Jr.,
MSI/MHSA

Eli Lilly

ANTIONETTE EPPS

IU Indianapolis

STAFF

As of December 2025

MILELE P. KENNEDY, PHA

Executive Director

MELISSA ALLICOCK,
MED, PHR

Director of Human Resources and

Administrative Functions

AMANDA KAY BAKER

Director of Development

KYZAY CASTREJON LOPEZ

Clinic Manager: SVDP

ELIZABETH HERALD

Clinic Manager: Gleaners

MONIQUE DAVIS

Development Coordinator

CANDICE GOOD, MHA

Data and Compliance Manager

TOSHA S. 0BAJOWO, BS

Case Manager for Health
Recovery Homes

TAWANA JOHNSON, MAHS

Director of Health Recovery
Homes

DERRICK WELLS

Senior Resident Care Assistant

COURTNEY SHAW, BSN, RN

Registered Nurse for Health
Recovery Homes

TESSA PARK

Assistant Director of Patient
Services

STEVE COMBS, PA, PhD

Director of Patient Services

ANNA DURKEE, MSN,
FNP-BC

Family Nurse Practitioner
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KENNEDI HARDEN, MA

MA-PRN

ABERY BELL

Pharmacy Manager

ASHLEY HAIRSTON

Volunteer Coordinator

EILEEN WORCESTER

Fundraising Coordinator

SABRINA TROTTER

Mobile Unit Coordinator

RUTH HAYES

Dental Clinic Receptionist

ANGELA SHIRLEY

Resident Care Assistant

YONARA PERRY

Resident Care Assistant

JESSICA BUSS

Resident Care Assistant

JUSTIN RICHARDSON

Resident Care Assistant

TARIAH JEFFERSON

Resident Care Assistant

JODIE WILSON

Resident Care Assistant

REGINA FOULKS

Resident Care Assistant

GENEVA WHITE

Resident Care Assistant

DEBORAH SPEARMAN

Resident Care Assistant
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1.800.696.1511

= Give Care Today. e
© AL LS QS8

& (317) 639 -5645

Free Clinics www.gennesaret.org

— - : 615 N Alabama St Suite 136
| fE R Indianapolis, IN 46204-1431

inl £/
@gennesaretfreeclinics
Save the date for our annual fundraiser August 13, 2026

+ Gennesaret
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